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Biddle Consulting Group—Institute for Workforce Development

Instructions: Starting BCGi Analysis
1. Drop the program (COMPare6a.xlam) on your computer.

2. Initiate program (double-click)
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3. Find BCGi Analysis on your ribbon in Excel
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4. Select the Program you want to run:
a. Compensation Analysis
b. Workforce Distribution/Opportunity/Occupation Segregation Analysis
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Biddle Consulting Group—Institute for Workforce Development

Instructions: Compensation Analysis

1. Open the data-file to analyze
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2. Initiate [2™"*=] (Comp Analysis) program

3. Specify your analysis
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Biddle Consulting Group—Institute for Workforce Development

Instructions: Workforce Distribution Analysis

1. Open the data-file to analyze
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Opportunity
2. Initiate L_2""** | (Opportunity Analysis) program

3. Specify your analysis

BCG Institute for Workforce Development--COMPare (Lite) 4.0 X
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Disclaimen: COMPare Lite is 2 freeware developad in the interest of advanding the scence of compensation analysis with the primary goal
makes running compensation analysis very easy, However, interpretation of anahytical results is complex, Users are advised to seek help from a professional to make proper
interpretation of the anahstical resuks. Users assume all responsibiity from the use of COMPare Lize.

4|Page



